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New Tech Network

2012 Planning Timeline

Jan - Oct

July - Dec

Sept - Dec

Dec

NET]

Jan - Feb

Feb - Mar
Mar - July
Mar - April

June - Aug

June

Aug - Sept

©New Tech Network 2011

2011

District contacts NTN and indicates interest to implement a New Tech high school
NTN completes review of needs and invites district stakeholders to attend Executive
Tour

District submits NTN School Application

Upon district acceptance, NTN conducts Readiness Visit

NTN develops products and services proposal for the NTN Agreement

District is granted Echo access following receipt of Memo of Understanding
District Project Manager begins NTN Planning Academy planning course in Echo

District selects New Tech Director [Principal]

Deadline for district and NTN to sign Agreement

2012

Project Manager completes Echo planning course prior to Leadership Residency

Director and Thought Partner attend NTN Leadership Residency and begin work on
Echo Leadership Residency course

All staff hired, technology ordered, and facilities planning work started

Director completes Echo Leadership Residency course deliverables

Year One staff attends Shadowing experience at a NTN Demonstration Site

All staff and student technology is installed and configured

All Year One New Tech school staff, including technology support staff, attend New
Schools Training

New Tech high school opens

1040 Main Street Suite 302*Napa, CA 94559swww.newtechnetwork.org*707-253-6951

6/7/2011



